e-Learning Project Plan – Budget in Days

	Task
	# of 

Development

Days

	Analysis
	

	Acquire content knowledge
	

	Perform job and task analysis
	

	Perform instructional analysis; create/revise objectives
	

	Create competency map
	

	Write criterion-referenced test items
	

	Develop instructional strategies
	

	Develop performance support strategies
	

	Develop detailed course outline
	

	Prepare design and project management documents
	

	Analysis Subtotal
	

	Design
	

	Design user interface and application graphics standards
	

	Design functional elements
	

	Design application architecture
	

	Create detailed storyboards
	

	Create sample lesson and performance support module
	

	Create preliminary learner guide
	

	Design Subtotal
	

	Development
	

	Construct and develop performance support content
	

	Construct and develop instructional content
	

	Script and program functional elements
	

	Embed links to service documentation
	

	Create graphics and animation sequences
	

	Create 3-D model and scripts
	

	Set alternate language properties
	

	Write system documentation for application maintenance
	

	Write global and context-sensitive help
	

	Create supplemental learning guides
	

	Development Subtotal
	

	Evaluation
	

	Test form and function
	

	Test usability
	

	Validate content accuracy and completeness
	

	Revise as necessary
	

	Evaluation Subtotal
	

	Implementation
	

	Prepare media for installation and shipment
	

	Assist [company] with implementation issues
	

	Implementation Subtotal
	

	TOTAL
	


